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VA  Mobile Discussion  Series 

For audio, please dial in using VANTS: 
1-800-767-1750  pc: 32523# 
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• Introduction 

• Limited Field Test Info
 

• Consent Process 

• Protocols 

• New Protocol	 Features
 

• Filter 
• More 
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Flo  (Florence Nightingale)
 

Annie is	 modeled	 after a	 successful	 United	 
Kingdom program. It is	 known	 as Flo	 for Florence	 
Nightingale,	 and	 has	 been	 used	 successfully since 
2010. 
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Annie  (Annie G. Fox)
 

Annie G. Foxx was	 Chief	 Nurse on	 duty at Pearl	 
Harbor at the time of the attack. For her 
outstanding	 performance,	 she was	 recommended	 
for and	 awarded	 the Purple Heart 
Annie was	 the first woman	 to receive the Purple 
Heart 
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Annie is VA’s Automated Text Messaging System
 

VA 	developed 	Annie	 to	 engage	 patients	 to	 become	 more	 active	 in 	their	 health 	and
 	
their	c are.	
 
Clinicians	 can 	send	 automated 	educational 	and 	motivational 	messages, 	as	 well	 as
 	
remind	patients	t o	s ubmit	he alth	information	using a	ba sic	c ell	pho ne	o r	t he	A nnie	f or	
 
Veterans 	App.
 	
Clinicians 	can 	use	 the	A nnie 	to 	see	e xchange	o f	m essages	a nd	track	pr ogress.
 

Patient	 self-care 
Patient reminders 
Facility Broadcast Messages	 
Chronic Care	 management - Vitals 
Patient	 appointment reminders 

VETERANS  HEALTH  ADMINISTRATION  5 



	

How’s	y our	bl ood	 
pressure	 today?	 
Thanks, Annie. 

	BP 120	 78 

	 	
	
		

Thanks, I’ve got	 
it.		Lo oks	g ood. 

I’ll	s tay	i n	touch. 
Annie 
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•	 Intent: Patient self-care 

•	 Texts 	to 	&	from Annie 
No direct texting the	 clinical	 team! 

•	 Pre-set, tailored protocols 
Some 	clinicians 	have 	the 	ability 	to 	build	protocols. 

• Mobile	 phone	 receives text	 messages or
 
messages received in the	 Annie	 App
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Where we are now?
 
Limited Field Test
 

• Ensure 	Annie 	is	 operating	 appropriately 
– Staff 	View: 	Register 	patient, 	assign 	protocols, 	view	 messages 	& 	data 	

graphs 

– Clinical 	Admin 	View: 	Create 	and 	edit 	protocols 	to	 assign 	to	 patients 

– Veteran	 App:	 Appointment	r eminders	 are	s ent	p roperly	 to	 the	V eteran 
Message	His tory	 and	 reports	 can	 be	v iewed 

• Collect	issues 	that	need 	correction 	before 	National 	Release 

• Note 	future 	enhancements 
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   Annie 2.0 Limited Field Test
 

•
 

•


	• National	 Release	l ate summer	

	 	 	Limited Field Mid-March through late Spring 

	 	 	 	 	Participants can continue to use beyond the field test. 
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Limited Field Test Locations 

Maine	V AMC Portland,	 Oregon St.	 Cloud 	VAMC, 	MN 

Washington,	 DC	 VAMC Tampa,	 Florida Black	 Hills,	 SD 

New 	York	 City Gainesville,	 Florida Minneapolis	V AMC 

Cleveland,	 Ohio Seattle,	 Washington 

Coatesville,	 PA San 	Diego, 	California 
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Protocol	 Messaging: 
Automated messages for specific	 clinical	 
issues 	and	conditions 

Broadcast Messaging: 
Tailored messages to people/groups (age, 
facility) - “flu shot ready” 

Appointment Reminders: 
Messages 	sent 1 	and	3 	days 	prior. 
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Annie Consent Process
 

Patients using Annie should	 understand	 / agree to: 
•	 Annie is	 for self-care 

• Healthcare 	teams	do	not 	regularly	monitor 	responses	sent 	to	 Annie 

•	 Patients are responsible for 	their health, and must contact their 
healthcare team if having a	 medical	 issue.	 In	 an	 emergency, call	 911.	 

•	 Text	 messaging	 is	 not	 secure – keep 	phone 	in 	their 	possession 

•	 Texting 	may	incur 	costs 	depending on 	cell 	phone	plan 

•	 Inform the health 	care	team	about 	any	cell 	phone	number change 

•	 Use of 	Annie 	is	voluntary. All 	data 	VA collects is	 subject to federal	 law.
 
•	 Texting	 Start 	and 	Stop 	begins	and 	ends	 use	of	Annie 
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Dated /Stamped Patient Consent
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Let’s take a look at Annie
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Patient Record in Annie
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Patient Account Settings
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Protocol  Creation  and Approval  Process 
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	Do Not	 Use- Under  construction 

Approval 	by 	the 	site 	Clinical  Lead 

Approval	b y	t he	A nnie	P roject	T eam 

Removal 	of 	Do 	Not	 Use- released	for	us e 



	 	

	 	 	
	 	

	 	 	 	 	
	

	 	

	 	 	
	 	

	 	 	
	

VETERANS  HEALTH  ADMINISTRATION  

Types of Protocols  – Protocol Library 

Educational Reminders Vitals collections Other 
Patient collected data 

-Reminder to turn on CPAP 
-Medication	Reminders 

Blood Pressure	 
Blood Glucose 

Mood				 -angry ,sad, happy 

-Reminder to exercise	 and 
other healthy messages 

Weight Exercise 				yes no 

-Reminder to take	 Birth 
Control 

Temperature 
Caloric intake 

Pain	Scale 		1-3 		4-6,	 7	 -10 
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Scaled Response Template
 

This template	 allows the	 Veteran to respond to a	 protocol	 as a	 numeric	 
response along with	 the appropriate keyword. 

How would you rate your pain today on a 
level  from 1- 10? respond usinG Keyword PAIN. 
(Ie PAIN 4) 
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Scaled Response Template
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Yes/No Template
 

This template sends messages to the Veteran with the only	 required response being	 
'Yes'	or No along with the appropriate keyword. 

Did you Complete your daily exercise?
 
Reply “EXERCISE “Yes” or “Exercise No”.
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Categorical Template
 

How are you feeling today? send in one of the 
following responses, Happy, Anxious or Sad 

with the associated keyword “Emotional” or 
“EMO” 

Sends scheduled message alerts to a Veteran for their scheduled measurement with an associated 
valid keyword. Eg. Protocol may help to track mood over time. 
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Vitals- change in Readings Over Time
 

Increasing or Decreasing
 

Your Blood Pressure is Increasing or decreasing 
Rapidly. 
Please Call your Health Care Provider. Annie 
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Vitals- Change in Readings Over Time
 
Repetitive Values
 

Your Blood Pressure  has been at a critical high 
level for more than 3 times in a period of 2 days. 

Please contact your health Care provider. 

Select the	 alert level	 from the	 drop down.	 Enter the	 count of events	 and count of days.	
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Filters
 

Filter by measurement area Filter by Template Type 
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View  Audit Trail for Protocol
 

An audit trail is available for every protocol assigned to a Veteran to show all 
changes made to the protocol. Available in both admin and staff view. 
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 View Patient Message History
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Filter  by  Protocol Messages 
(Protocols, Status &   Measurement  Area) 
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  Filter by Broadcast Messages
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  Filter by Appointment Reminders
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Reports
 

• Reports Tab 
• Combined Reports 
• Table 	View 	or 	Chart 	View
 
• Filters 
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Report Summary  (default view) 
When  clicking on the reports  tab, the page  will show 

all readings for this patient for last 6 months. 

35 

Contains: 
The Reading and Unit 
Lowest & Highest reading 
Average & Current reading 
Days reporting 



	 	

Reports
 
Combined  Report  – Chart  View
 

The user can also use the zoom controls to control  date range shown.
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Reports 
Chart  View 
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Date Range 
Filter Box 



	 	

   

    

VETERANS  HEALTH  ADMINISTRATION  

Reports 
Combined  Report  - Combined  Table  view 
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Contains Reading and Unit, Average reading, and Days Reporting. 

Date/Time column - displays newest first and the Reading/Unit . 



	 	

	

			
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	
		 	 	 	 	 	 	 	 	 	 	

	 	 	

More
 

New	 England	 
Testing 	Implementation	Toolkit – entire 	release 	process 	of 	getting 	Annie 	to 	the 	users. 

San 	Diego 
Efforts	 are focused on supporting VA sites in their adoption of Telehealth apps, including 
Annie, through targeted change	 management, communications and training.	 

New	 York 
Using 	Annie 	in	combination	with	a 	telephone 	counseling 	system 	focused	on	smoking 
cessation. Effort to determine	 if Annie	 is successful in encouraging	 Veterans to sign up 
and	 continue	 the	 program. Funded by HSR&D 
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Who can Consent - Scope of Practice
 

Licensed*	t eam	 members 	who	 may	 solicit	 
veteran	 verbal	c onsent 	and 	assign 	protocols 	: 

a. Physicians 

b. Nurse	Pr actitioners 

c. Physician	 Assistants 

d. Social	W orkers 

e. Registered	 Nurses 

f. Pharmacists 

g. Therapists 	
h. Registered	 Dieticians 	(limited) 
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Questions
 

Questions
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Thank you! 

What 	future 	topics 	would	you	like 	to 	discuss? 

Let us know by providing feedback	
 
at 	this	link:	
 

https://www.surveymonkey.com/r/RPWZ8WM 
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