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A Quick Introduction



If you are listening through your computer, please 

make sure your volume is all the way up, so you can 

hear the presentation.

For best results...

1. Make sure you’re not also on the conference call. Hang up 
now if you are.

2. Using a headset or earbuds will give you the best 
experience and eliminate echo.

3. If you don’t have a headset, your speakers and 
microphone should be far apart to reduce echo.



Your lines will be muted for the duration of the webinar



If you are experiencing technical difficulties, or have a 

question, use the chat feature on the left of your screen.

“Send to 

Presenters” 

if you have 

technical 

difficulties or 

questions for 

the meeting 

administrator.



Please participate in polls as they appear on your screen.



We won’t be using the “Notes” or video conferencing 

features, so please don’t touch those buttons, and 

don’t turn on your webcam.



Thanks, and let’s get started! 

Remember to chat to “Presenters” with any technical difficulties.

Tweet with us using #VAMobileHealth!





Mobile Application 
Environment (MAE)

Coordination

Tracking

Monitoring

Documentation

Collaboration





Poll Question

 Why are you joining today’s session? Select which best 

describes you.



PLANNING

Need 
Defined

Discovery                  Request                  Project Initiation



Discovery
PLANNING



MAE
Does it 

already

exist in

the MAE

Discovery
PLANNING



Gather the details…
Decide on a platform
Consider funding and 

resources
…

?
Discovery
PLANNING



Request
PLANNING



Get Organized FIRST

Request
PLANNING



Summarize your idea

Name the App

Identify the job for which the App is a tool

Identify the VA App's primary function

Identify Subject Matter Experts

Identify a Product Owner

Identify Sustainment resources

Request
PLANNING



SUBMIT a 
request…

…by completing one of 

the Web forms on the 

WMS Initiation Page
PLANNING
Request







Initiation
PLANNING

Web and Mobile Solutions 
(WMS) screens the request



Requestor completes the 

Business Sponsor Agreement

Initiation
PLANNING



APP APPROVAL PROCESS 

Initiation
PLANNING



• Who is the Business Sponsor?

• Does this App align with the VA Mission? 

• What is the sustainment plan?

• How is the app distinct from other VA IT 
apps/systems and are there any overlaps 
in functionality?:



Does this App 
qualify for 

Medical Care 
Funding?



VAMF Architecture Team Review

• We now have established an architectural working group.

• VAMF Architecture Team will review design proposals of the 
application to include usage of VAMF services and to ensure that the 
technology fits with overall VA Strategy.



Mobile Applications 
Governance Board (MAGB) 

Review and Approval



“Approved App Pool”

Contract

In-house



















Searching 
in JIRA

Quick Search

Basic Search

Advanced Search













Filters
saved searches of issues in JIRA













Harold Bonds Project Manager



Dashboards
Customizable pages of chosen filters



Planning

Development

Compliance

Perform Pre-Production 
Simulation

Perform IOS 
Field Testing

Release

Sustainment

VA’s App 
Life Cycle



Populate 
the JIRA Project

DEVELOPMENT



Develop the App





Verification and Validation (V&V)



Perform 
Pre-Production 

Simulation 

Provide Concurrence

Review and Prioritize Findings

Document and Submit Findings

Test Product

Install or Download Product

Kick off User Functionality Test Meeting



Perform
Initial Operating 

Capability
(IOC) 

Field Testing



Review Deploy Sustain

Releasing and Sustaining a VA App



Planning

Development

Compliance

Perform Pre-Production 
Simulation

Perform IOS 
Field Testing

Release

Sustainment

VA’s App 
Life Cycle



https://mobilehealth.va.gov/content/developing-va-apps



Q&A

Ask the Presenter!

Mary Lou Glazer

Change Manager

Office of Informatics and Analytics

Veterans Health Administration



What future topics would you like to discuss? 

Let us know by answering our survey below!

https://www.surveymonkey.com/s/JBJN7NP

We hope you join us for our next presentation in October

https://www.surveymonkey.com/s/JBJN7NP

